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A collaborative movement to end ageism and ableism
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Vision
Our vision is a Wisconsin where everyone, at every age and ability, is respected, valued, supported, and belongs. 

Mission 
We are committed to ending ageism and ableism in Wisconsin. Our mission is to advance a fair and complete story about aging and disability: one that values every person, at every stage of life, and every ability. Through reframing our communication and expanding our mindsets, we improve quality of life for all of us. 

We do this by:
· Advancing proven communication strategies and education
· Working across systems to build awareness, transforming how people think and communicate
· Advocating for programs and services that promote health and well-being across the lifespan
· Facilitating conversations which create space for learning and practicing reframing
· Creating community to sustain momentum and cultivate resources 

Definitions:
· Ageism: a form of discrimination where people are mistreated based on their age. It is rooted in a lack of knowledge, prejudice, and stereotypes. Despite being a form of discrimination, ageism is often not taken seriously, and it is even considered one of the last socially acceptable prejudices. (Source: National Institute on Health, 2024)
· Ableism: the discrimination of and social prejudice against people with disabilities based on the belief that typical abilities are superior. At its heart, ableism is rooted in the assumption that disabled people require ‘fixing’ and defines people by their disability. Ableism classifies entire groups of people as ‘less than,’ and includes harmful stereotypes, misconceptions, and generalizations of people with disabilities.  (Source: Access Living, https://www.accessliving.org/_)
· [bookmark: _Hlk214894656]Reframing is a communications approach that promotes mindful and positive messaging. Our words are powerful and impactful. If misused, they can foster misperceptions and cause harm. Reframing can help us engage in constructive and accurate conversations about a range of topics. (Source: National Center on Elder Justice)

As communicators, we decide how we frame our message: how to introduce a topic, what to emphasize or leave out, and whether and how to explain an issue.  Our framing choices have the power to influence people’s understanding of an issue — and to shape how the public responds. Communication experts know that repetition matters – consistent repetition of the proven strategies and narratives to reframe aging is needed to shift the dialogue among influencers and thought leaders and to shift the opinions of those who trust them. (Source: National Center to Reframe Aging)

History
The Wisconsin Department of Health Services (DHS), Division of Public Health (DPH), Bureau of Aging and Disability Resources (BADR), began working with the Wisconsin Aging Advocacy Network (WAAN) in 2024. Together, they looked more closely at why services for older adults and people with disabilities were often underfunded and why some policies were creating unintended harm or weren’t making the impact they should. After many conversations, one common thread became clear: ageism and ableism sit at the root of many of these challenges.

With that understanding, DHS and WAAN set out to find ways to shift the conversation. A project management team was established in October 2024 with representatives from BADR and WAAN.
Options were researched and the National Center to Reframe Aging (NCRA) was identified as the evidence-based resource to bring proven communication strategies and training to Wisconsin.

We established a Reframing Advisory Committee which met for the first time on February 21, 2025. A Champions List and newsletter were established in February 2025. Then we contracted with NCRA to provide an array of training opportunities for professionals and advocates across aging, disability, health, and education systems. A community of practice was launched in July of 2025. 

Participation continued to grow through the Advisory Committee sharing with their networks, the Champions List, other collaborations, and word of mouth. 

Roles and Responsibilities
· Project Management Team: Provide leadership and vision for the initiative as well as resources for coordination, logistical support, implementation and documentation.
· Reframing Advisory Committee: Provide input, advice, and guidance to the Project Management Team through lived experience and professional expertise via monthly meetings and ad hoc participation. Distribute relevant information through their individual networks and support spread of reframing initiative and training. Identify and share resources and opportunities for connection and spread. 
· Champions’ List: Stay informed of training opportunities, remain engaged with monthly emails that offer articles, reframing examples and other learning. 
· Community of Practice: Led by Project Management Team and those completing the Core Elements training. Offering a safe place for practice and advice for anyone who wants support in application of the reframing principles. 



1		
Workplan

	Objectives
	Action Steps
	Outputs (as of 11/21/2025)

	1. Advancing proven communication strategies and education
	1. Initiate training through NCRA
2. Collaboratively develop a presentation format to utilize by team members across settings 
3. Create resources and toolkit to support sustainability of the initiative for professionals and the public and identify procedure and logistics for sharing toolkit
4. Establish library of examples

	1. A total attendance of 303 among 5 different NCRA training opportunities with a pre-registration of 79 for the remaining introductory sessions. 
2. Initial PPT completed, revisions to be made in collaboration with UW efforts.
3. In process
4. In process


	2. Working across systems to build awareness, transforming how people think and communicate
	1. Establish Advisory Committee and invite new members across sectors
2. Create initiative branding
3. Intentionally target presentations to diverse audiences
4. Establish a Champion’s email list
5. Incorporate reframing into other initiatives 
	1. 42 members of the Advisory which meets monthly beginning December 2024
2. Logo development and Vision/Mission advanced to RAC 
3. Wisconsin specific trainings include Occupational Therapy Conference, Engage for Change, PIO Network and Waukesha County ADRC Board 
4. Champion’s List subscribers: 192, email sent monthly since 
5. In process

	3. Advocating for programs and services that promote health and well-being across the lifespan
	1. Incorporating reframing principles into policy work and issue briefs
2. Participant have been facilitating reframing in spaces of influence

	1. WAAN priority issue briefs and testimonies
Partners’ strategic plan has incorporated reframing, Conversations and training with Governor and DHS appointed councils and committees 
2. Utilized by WIHA during Speakers Elder Services Task Force Hearing

	4. Facilitating conversations which create space for learning and practicing
	1. Launch Community of Practice
2. Participant have been facilitating reframing in spaces of influence

	1. Monthly CoP began on 7/23/25 (four CoP sessions to date)
2. Training for Communication Professionals 9/26/2025

	5. Creating community to sustain momentum and cultivate resources
	1. Establish a Reframing Advisory Committee
2. Establish a Champion’s List and provide regular communication
3. Identify funding for ongoing activities and sustainability
4. Establish a structure that meets the evolving needs of the initiative (e.g. a coalition, backbone agency)
	1. Reframing Advisory Committee began 1/17/25, Current membership: 42
2. Champions List monthly emails sent to a current list of 194 individuals
3. In process
4. In process

	6. Evaluate impact
	1. Establish ad hoc evaluation group
2. Survey NCRA trainees for activation of behavior change
3. Track examples of reframing from the Community of Practice and throughout the network.
4. Identify and develop additional evaluation opportunities as resources allow. 
	1. Launch 7/28/25
2. Twelve responses to date. 50% of attendees have reframed some materials and 67% have shared reframing with colleagues. 
3. Eight examples of reframing currently in WI inventory
4. Ongoing




Outcomes: 
How we will know the initiative is successful:
· Evidence of reframing throughout the aging, disability, public health, education, healthcare systems, philanthropy and community partners.
· Noticeable changes in funding priorities and policy decisions that reflect the values of welcoming everyone, respect, and fairness.
· Increased understanding and consistent use of reframing language and strategies across partner organizations.
· Stronger collaboration between aging, disability, and public health professionals who are applying reframing principles in their work.
· Greater public awareness of ageism and ableism and how these biases affect individuals and communities’ health and well-being.
· Positive stories, feedback, and examples that show reframing messages are being used in communications, advocacy, and program development.


Call to Action:
1. Sign up for the Wisconsin’s Reframing Aging and Disability Champions List: Reframing Aging & Disability in Wisconsin CHAMPION to stay informed of future trainings, anti-ageism and ableism resources and learning, examples of reframing and inspiration to support new habits and mindsets. 
2. Contact Helen Sampson helen.sampson@dhs.wisconsin.gov if you are interested in: 
· Serving on the Reframing Advisory Committee which offers guidance to the project management team as the initiative evolves, actively distributes information among their networks and provides resources outside of monthly meetings on an ad hoc basis.
· Utilizing the Reframing Community of Practice (CoP) when you have a document, presentation or other material that you would like to review with a welcoming, nonjudgemental group of co-learners to improve framing related to older adults and people with disabilities. 
3. Visit the National Center to Reframe Aging website for great resources to support your journey to shifting mindsets.
4. Notice when old frames are in use (e.g. “I’m having a senior moment”, use of the term “elderly”, etc.) and practice positive, thoughtful responses.  







Reframing Aging and Disability Project Management Team

	Reframing Aging and Disability Project Management Team

	Carrie Molke
carrie.molke@dhs.wisconsin.gov
Director
Bureau of Aging & Disability Resources, DHS
	Jill Renken
jill.Renken@wihealthyaging.org
Exec. Dir.
Wis. Institute for Healthy Aging (WIHA)

	Helen Sampson
helen.sampson@dhs.wisconsin.gov
Public Policy Strategist
Bureau of Aging & Disability Resources, DHS
	Jenna Sturgis
jenna.sturgis@dhs.wisconsin.gov 
Assistive Technology Specialist
Office for Physical Disabilities and Independent Living

	Amber Mullett
amber.mullett@dhs.wisconsin.gov
Director
Office for the Promotion of Independent Living, DHS
	Emily Petersen
emily.petersen@gwaar.org 
Advocacy and Public Policy Director
Greater Wis. Agency on Aging Resources (GWAAR)

	Donna Rosner
donna.rosner@gwaar.org
Elder Abuse Program Specialist
Greater Wis. Agency on Aging Resources (GWAAR)
	



Reframing Advisory Committee includes 42 members (self-advocates and professionals) from the following: 
· 
· AAA of Dane County
· AAA of Milwaukee County
· AARP Wisconsin
· ADRC of Brown County
· ADRC of Clark County
· ADRC of Eau Claire County
· ADRC of Portage County
· Aging & Disability Professional Assoc. of WI (ADPAW)
· Alzheimer's Association - Wis. Chapter
· Bader Philanthropies
· Board on Aging and Long Term Care
· Bureau of Aging & Disability Resources, DHS
· Center for Caregiver Serenity
· City of Madison - Madison Senior Center
· Community Initiatives of Wisconsin (CIW) 
· Dept. of Kinesiology, School of Educ., UW Madison
· Eau Claire City-County Health Department
· Greater Wisconsin Agency on Aging Resources
· indiGO
· Milwaukee County Commission on Aging
· Milwaukee County DHHS Aging and Disabilities Services
· Northwest Wisconsin Community Services Agency, Inc.
· Office for the Promotion of Independent Living, DHS
· The Management Group (TMG)
· United Way of Dane County
· University of Wisconsin-Madison, Division of Extension 
· University of Wisconsin-Milwaukee
· UW Green Bay
· Waupaca County Department of Human Services
· Wis. Association of Senior Centers (WASC)/ADRC of Portage Co.
· Wisconsin Association of Benefit Specialists (WABS)
· Wisconsin Association of Benefit Specialists (WABS)
· Wisconsin Institute for Healthy Aging (WIHA)
· Wisconsin Senior Advocates, WAAN Leadership Team
· 
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