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Stepping On Fidelity Coaching Sessions	Comment by Erin Eggert: fidelity procedures overall would include monitoring trainee applications, ensuring they pass all parts of the facilitator training, watching attendance forms to ensure class numbers are correct and that all the participants didn't drop out after class 3 (which might indicate something is wrong with the facilitator). So this is really targeted just towards the coaching sessions.
Stepping On is a high-level evidence-based program. To ensure outcomes are similar to those seen in the original research, fidelity is monitored. Fidelity is the degree to which an intervention is delivered as intended by the original researchers (Carroll et al 2007); in other words – how closely one is following the manual. While fidelity is monitored at various parts of the facilitator training, an additional component is a fidelity coaching session. This is an observation of one entire session of a Stepping On workshop ideally done in sessions 3, 4, or 5. The fidelity coaching session is an extension of the facilitator’s training and performed by a trained fidelity coach. 
Supplies:
Stepping On Facilitator Manual
Stepping On Balance & Strength Exercise Manual
In-Person Fidelity Coaching Tool (Submit Online) 	Comment by Suzanne Morley: Will we give fidelity coaches access to the MT page of the website?? Or where can we house these for them?	Comment by Erin Eggert: no to the MT page. We can discuss whether we should add to the facilitator page or make a new page.
Virtual Fidelity Coaching Tool (Submit Online)
Stepping On Key Elements 

Steps:
1. Facilitator attends and completes full facilitator training. A passing score is completion of all quizzes and practice facilitations with a score >70%. Those who receive between 70-79% will need to receive a fidelity coaching session, ideally during their first workshop.	Comment by Erin Eggert: shouldn't this be less than 80%? What if someone receives a 65%?	Comment by Suzanne Morley: If they receive less than a 70% they wouldn't become a facilitator

2. Stepping On workshop is scheduled by facilitator. 
a. Facilitator completes Workshop Notification Form. 
b. WIHA staff receives notification of upcoming workshop, checks to see if facilitator is on fidelity list, and notifies program lead. 
c. WIHA staff reaches out to fidelity coaches to schedule fidelity coaching session, depending on availability. 	Comment by Erin Eggert: will this be Suzanne or HPAA?
d. WIHA staff coordinates communication between the fidelity coach and the workshop facilitator to schedule the fidelity coaching session (including approximately 30 minutes immediately following the workshop to review the observations). 
i. WIHA staff sends a blank copy of the fidelity monitoring form corresponding to the workshop delivery (in-person or virtual) and list of key elements to the facilitator and fidelity coach and confirms workshop location and time.

3. Fidelity coaching sessions can be completed in-person or virtually. 
a. To do a virtual fidelity coaching session, the facilitator should set up a meeting on a virtual platform (Zoom, Teams, etc.,) and invite the fidelity coach. During the workshop, the facilitator sets up a laptop so that the fidelity coach can see and hear the facilitators and participants throughout the workshop, including during the exercises.	Comment by Erin Eggert: might be helpful to include a note here about turning off "minimize background noise" in zoom so you can hear better. And/or to cover that in the training.
i. Note: Facilitator should turn off the “minimize background noise” setting in the virtual platform so the fidelity coach can hear better. 
1. How to: Microsoft Teams | Zoom | Webex | Google Meet
b. For in-person coaching sessions, the fidelity coach sits in the room towards the back to observe the workshop. 

4. The fidelity coach arrives to perform the fidelity coaching session at least 15 minutes before the start of class. For virtual fidelity coaching sessions, this is especially important to ensure the technology works and the fidelity coach can hear the facilitators. 
a. The workshop facilitator explains to the participants that the “visitor” is here to observe the class and support the facilitators to do the best job they can do and introduces the fidelity coach to the group.
b. Note: Unless essential, fidelity coach does not interrupt facilitators or participate in the workshop.

5. The fidelity coach completes the fidelity coaching session, using the fidelity monitoring form corresponding to the workshop delivery format (in-person or virtual).

6. The fidelity coach meets with the facilitators immediately after the workshop to provide feedback about program fidelity and how they adhered to the key elements of the program.

7. When the fidelity coaching session is completed, the fidelity coach submits the fidelity monitoring form online within 2 weeks of the fidelity coaching session. 
a. WIHA staff will receive a copy and confirmation that the form was submitted, reviews the fidelity form to ensure satisfactory, and marks person as completed.	Comment by Erin Eggert: remove

For questions or support, contact the Stepping On program lead at falls@wihealthyaging.org. 
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